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 NAATS EASTERN REGION COORDINATOR’S UPDATE

4/25/2001


PLEASE POST FOR MEMBERS

On Thursday April 19, 2001, the NAATS EA/FAA EA Quarterly meeting was held at DCA AFSS

NAATS Attendees: Ron Maisel, EA Regional Director; Patrick Less, EA Regional Coordinator; Bill Straube, DCA FACREP; Beth Gerrits, AOO FACREP.

FAA Attendees: David Siewert, AEA-540; Ron Mulgrew, AEA-540; Willie Copeland, DCA ATM.

Part-time Attendees in-person or via TELCON:

FAA: William Stanton, AEA-510; Mike Cattarazullo, AEA-510; Cosmo Hamilton DCA AFSS AATM; Agnes Marshall DCA AFSS OM.

The following is a synopsis of the meeting. 

NOTE: Siewert and Mulgrew had to leave the meeting early due to an event at BWI. There was an offer and acceptance that the Maisel and Less would come to the RO in the near future to complete the meeting.

Grievance Resolution

NA-AEA-00-073-MIV-05 Sustained.

Article 10 Discussions

1) Request a discussion on Article 57 sec. 8 

Discussed the meaning of the Article. Maisel stated that Bill Wolf at EKN AFSS is NAATS EA OSHA Representative. Mr. Wolf is now Certified CPR Instructor. Would like to use Mr. Wolf as trainer at EA AFSSs, and possibly other FAA facilities. Mulgrew polled the ATMs and stated that only one-facility reports not being in compliance. Less reported that ISP had joint training with ZNY, but never received the certificates, which invalidates the training. Mulgrew stated that last year there was no money available, this year there is a very limited budget. Maisel suggested that it would be cost effective for Wolf to train. NAATS will provide cost estimate to AEA. 

Action: Maisel

2) Request a discussion on WSI.

Maisel stated that EA AFSSs need lightening detection displays. CE facilities have retained Kavouras and they provide a lighting product that is highly useful. Mulgrew stated that we will talk further when 510 enters the meeting via TELCON. 

Less again stated the need for a tracking system for any problems encountered with WSI. Stanton believes that it may be prudent to wait until the national workgroup is formed, but Less feels that we need to be proactive and proceed ahead at this time. Gerrits talked about a UCR from AOO on WSI monitors burning out and not being replaced quickly. Less asked her if she was aware that IPT had suffered similar problems. It was also happening at DCA. These types of issues need to be recorded to a centralized location so that we can make a regional response. The parties agreed that NAATS would put together a proposal on the issue. Less would them meet with Cattaruzzo?

ACTION: Less

3) Request a discussion concerning special interest groups and conflicts with NAATS official time and facility staffing.

The parties agreed that they do advocate the special interest groups, none the less, NAATS Representation duties are defined in labor law which has precedent over Agency programs such as special interests groups. Siewert stated that the issue is whether there is a violation of contract Vs who has priority. If there is an ongoing problem the ATM, FACREP and Officer of the special interest group need to work the issue. Less stated that NAATS needs a copy of recognized leaders of the groups. There also  seems to be short notice  provided when events occur. The RO notifies ATM when it receives notice from Headquarters and that quite often is short notice. Mulgrew agreed to provide NAATS a listing of recognized officers of the group. SECONDLY, ALL AFSS ATMs will be advised to provide FACREPS copies of the notice the RO sends out. Gerrits and Copeland also stated that the groups regularly send out information to each facility.

ACTION: Mulgrew

4) Request a discussion on FAA EEO settlements and impact to the NAATS bargaining Unit.

Maisel stated that this is an important matter as one day a person was a FACREP, the next day was an OS. Mulgrew stated that the agency should have given notice as soon as law allowed it. EEO settlements frequently include "gag orders". Maisel asked if the RO was familiar with the MOU on this subject, which they stated yes. He also stated that NAATS BOD is strongly concerned over these issues. A second incident involved a BUE being reassigned from one facility to another was by MSPB ruling. Maisel stated that contract is clear that you can not implement prior to negotiating. Siewert stated that EEO including the ADR (alternate dispute process) is based on law. You institute law and then go through good faith negotiations. NAATS stated that you still need to I&I any agreements. Both parties agreed that this is a highly complex and changing area of law

5) Request a discussion on RCE installations. 

Work is complete at BUF/AOO/ISP

Work near completion at MIV.

Engineering plans for EKN are complete. Install 5/2001

Engineering plans for control end at IPT are almost complete. Plans for remote end are in progress install 6/2001

Engineering for DCA is expected to begin 6/2001

ANI states above subject to change.

Less reported that he has filed a UCR on problem at ISP. Problem with in processing time causing echo-like interference between remote and local RCOs while working inflight position. 

Gerrits reports no problems at AOO

6) Request an update by facility and discussion on overtime Authorized for FY01.  

Data from PP02-PP07




Facility
$Allocated
$Used to Date 
O/T Hours Used




AOO

8000

2173


44






BUF

8000

5226


113






DCA

20000

4805


119






EKN

8000

5468


119






IPT

8000

2190


43






ISP

8000

6148


117






MIV

30000

11126


243




$Allocation- This is the first time data available and is subject to change.

7) Request a discussion and update on facility staffing.




AEA STAFFING as of 4/18/2001




Facility
ATCS Ath.
ATCS Actual 
OS Ath.
OS Actual 




AOO

40


40


5

6




BUF

34


27


3

5




DCA

46


46


6

7




EKN

31


26


3

3




IPT

43


39


6

6




ISP

36


33


3

3




MIV

42


30


6

5




ZDC

5


4


1

1





ZNY

5


4


1

1

TOTAL
272


246


32

35

ATCS are 10% below authorized

OS are 10% above authorized

Maisel asked if any projections were available for next year. None available. He also stated that NAATS is in opposition to FAA's policy on counting any BUE not coming directly from the academy against our allocation. 

The current bid at IPT for an OS is strictly for planning purposes only.

8) Request a discussion on the TMP.

TELCONS have been held, some still without NAATS Regional coordination. AGREEMENT: ALL TMP TELCONS Between  FAA and NAATS will be coordinated with Maisel or Less.

North HUB will have proposal prepared shortly to fulfill agreement reached at TMP meeting at Oceania.

South HUB needs TELCON scheduled. Date of May 7, 2001 was agreed to at 11:00am.

Less brought up that that both parties need to update TMP steering committee members. Maisel named Arnie Holmes, Bill Straube. Mulgrew will forward management members to NAATS 

ACTION: Mulgrew

9) Request a discussion concerning retirement both CSRS and FERS and the number of BUE eligible to retire beginning 1/1/02. Please list the number and locations of retirement seminars available for NAATS BUE. Will all NAATS BUE have an opportunity to attend a seminar? Are funds available for travel for these employees? 

NAATS BUEs becoming eligible to retire CY-02

AOO-4
BUF-0

EKN-0

DCA-2
MIV 2

ISP-1

IPT-4

AEA-16 PROVIDES THE FOLLOWING LIST OF SEMINARS FOR CSRS:

4/24/01 Syracuse, NY

5/8/01 Charleston, WV

6/5/01 Norfolk, VA

7/17/01 Philadelphia, PA

7/19/01 Wilkes-Barre, PA

8/14/01 Pittsburgh, PA

9/11/01 Leesburgh, VA

AEA-16 PROVIDES THE FOLLOWING LIST OF SEMINARS FOR FERS:

8/15/01 Pittsburgh, PA

9/12/01 Leesburgh, VA

Siewert stated that BUEs can call Personnel at RO for guidance, or use facility management.

Mulgrew stated that BUEs can be released pending operational requirements. Gerrits stated AOO BUE already being turned down because of prime time leave.

No funding for individual travel, travel money only for operational needs. Maisel stated that there is contractual obligation in 54-4. Maisel will write letter to Hatfield stating contractual obligation not being fulfilled.

ACTION: Maisel

10) Request a discussion concerning the recent incident at MIV AFSS and the requirement of the employee to come to the regional office.

Maisel stated that incident was mishandled by ATM. Was notified of the situation 2 weeks prior. Should have taken steps to avoid this situation.

Siewert and Mulgrew stated that the BUE was compelled to come to the RO and compensated with overtime.

11) Request a breakdown by facility of funds available for local repairs of buildings, including HVAC Systems.

Stanton stated that there was no specific program office that provided such information. Maisel stated that there is an FAA website, which does exactly that. Stanton provided the following waterfall for AFSS 

HVAC/UPS/EG installation:

DCA-COMPLTED
BUF-3/02 
EKN-4/02
AOO-5/02
IPT-5/02
ISP-6/02
MIV-7/02

Stanton discussed the AFSS Sustainment Program

12) Request a discussion concerning the FSS administration telephone system.

EKN/BUF/MIV/DCA are installed. ISP scheduled for 4/23. Funds have been PR'd for AOO/IPT 

EKN & MIV did experience some problems initially.

Maisel stated that there should be some I&I bargaining at the regional as well as local level. Stanton said nothing really changes. Maisel stated that no training was provided and controllers' families were not able to reach them. Maisel will instruct FACREPS to request I & I.

ACTION: Maisel

.

13) Request by facility a list of all T1 TELEPHONE lines incoming. Is the FAA planning to reduce any of these lines?

Stanton requested that he be given an IOU on the matter since Rankin AEA-472 was not available. Maisel agreed noting that he had concerns over the use of "activity periods".

ACTION: Stanton

14) Request a briefing on chair replacements.

Current policy for chairs: If the chair is broken and under warranty, it will be replaced. If chair is not under warranty and the facility falls below the facility complement of chairs, AEA510 will attempt to locate funds to replace it.

13) Request a discussion concerning FSDPS Staffing and training.

Not Completed

14) Request a discussion on MWE.

Not Completed

15) Request a discussion concerning the assignment of temporary disabled employees.

Not Completed

14) Next Quarterly tentatively scheduled for June 28, 2001 at BUF AFSS 
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