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FACREP Training 


EA FACREPS & SO FACREPS Train Together


During the week of February 5, EA & SO FACREPS took part in a combined training course. The benefits of the combined training were quite evident from the start. The EA FACREPS are generally less tenured than their SO counterparts. This lead to an excellent forum for the exchange of thoughts and ways to handle different situations. You might or might not be surprised by the fact that the situations encountered by FACREPS from both regions were similar, yet techniques to gain corrective actions differed. The sharing of these experiences was key to this successful training.


The training was conducted by Pat Spatarella. She patterned the training to be a hands-on experience. This setting allowed for thought provoking exercises in both individual and group settings. The training looked at the Federal Labor Relations Statute and the Collective Bargaining Agreement (CBA-commonly referred to as "the Red Book"). 


Detailed discussions and exercises focused on formal meetings, Wiengartien meetings, conduct and discipline, representational duties, and negotiations to touch upon a few of the topics generating the most dynamic discussions.


All of the Representatives are to be congratulated on making the most of this training experience. 


NAATS EA was represented by AOO-FACREP Beth Gerrits, BUF-FACREP Pat Ersley and Barbara Westermeier, DCA-Vanessa Blake, EKN-FACREP William "Hawk" Hawkinberry, and  Alternate FACREP Penny Pavicka, ISP- FACREP Deb Shea, IPT-CISD Representative Paul Chilbert, MIV-Alternate FACREP Gary Gallup, Ron Maisel and yours truly.











NAATS/AEA Quarterly meeting


Number of Grievances way Down.


A dramatic decrease in the number of grievances reaching the third level permitted the focus of the January 24, 2001 quarterly meeting at IPT AFSS to be on Article 10 briefings.


The number of grievances has steadily declined during the period that we have been meeting with AEA-540 Dave Siewert and his team. The reason for this decline needs to be explored. Is it that our grievances are being resolved at the local level as the Collective Bargaining Agreement meant and allows for, or are the Controllers of the EA region simply not filing them? I think that only the membership can answer those questions. I know that the FACREPS have been receiving the training that is needed in enforcing our Agreement. Without enforcement, the contract is worthless. Feel free to let Ron & I know what you think.


A detailed report on the quarterly meeting will be sent out shortly. Take a good look at it and talk with your FACREPS about the issues.


I


TMP Happenings or more appropriately Not Happenings!


NAATS honors its Agreements but Agreements by Definition require more than One Party to act.


Ask any NAATS Representative present at the last TMP meeting if there was any lack of statements made by members of the management team promising to provide information. No problem, without a doubt, and I can have that by next week at the latest, were phrases so confidently thrown around that one had to duck to avoid being hit by these statements of bravado.


Well those statements were made in late October and early November. Guess what? We still do not have what was promised. The NAATS Representatives need what was promised to them, so that they can effectively make intelligent decisions affecting us as controllers, and the pilots that use our services.


It is imperative than we enforce the TMP Agreement, as it is to enforce the Red Book, as the agreement is an extension of the Red Book. That is what our Union is about. Honoring and enforcing our agreements and holding management accountable to do the same.





Issues, What is going on Nationally and Regionally?


EKN has a new Alternate FACREP. Penny Pavlicka won the election. Best of luck to Penny.


Arnie Holmes has been named the NAATS EA TMP Representative.


Bill Wolf is the NAATS EA OSHA Representative. If you have OSHA related questions, please contact him at EKN AFSS. 


Scott Malon of MCN AFSS has been named as the next NAATS ATP liaison.


Pedro Munoz-Morillo of GNV AFSS has been named as the next NAATS ARS Liaison.


Kerryaine Mazziotti of MIA AIFSS has been named as the next NAATS ARW liaison.


The OASIS Human Factors Team is meeting in Melbourne, FL continuing to work out the many issues associated with this program. Did you know that Administrator Jane Garvey did sign the "I know it's past the critical funding and time line points, but its worth saving" paperwork last November or December.











Reminder that only NAATS Members will be able to vote on the new contract.


NAATS National Email Updates 50-59 have been sent out.


The next NAATS/AEA Quarterly meeting is scheduled for April 19, 2001 at DCA AFSS.


The next scheduled Pay Negotiations are set for April 17, 2001.


Bill Dolan is the NAATS Chief Negotiator.


Ward Simpson is the NAATS Acting Administrator.


The 2001 National Convention will be held at the Luxor Hotel and Casino in Las Vegas, Nevada on October 17-18. 


 


Live Long and Prosper,


PL

















Have you visited the NAATS EA website?


� HYPERLINK "http://members.tripod.com/NAATSeast/index.htm" �http://members.tripod.com/NAATSeast/index.htm�
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