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We’ve discussed our pay issue with several staffers now and, while no breakthrough has yet been achieved, we are generating more and more support during this August recess. Significant meetings are scheduled for the next ten days. We’ve talked again with the FMCS mediators assigned to this case and agreed that no negotiations are taking place with the FAA. The matter remains at impasse pending a congressional resolution.

EA Regional Director Ron Maisel and I met with the members and Facrep Bill Hawkenberry at EKN AFSS last week. As always it was good to discuss our concerns and receive input from the members. I enjoyed the opportunity of meeting face to face and listening to the suggestions and ideas of the bargaining unit. Next trip will be to IPT on September 8. I’m coordinating trips to DEN, SEA, and a SW Regional Quarterly meeting with the appropriate Regional Directors.

Status on the Aviation Labor Coalition (ALC). I’ve talked with the other union presidents including NATCA President John Carr and PASS President Mike Fanfalone. We’re awaiting an ALC invitation to NATCA asking them to participate. Once that happens I will probably sign the charter, a copy of which is posted on our web page. The BOD has authorized me to use my judgment on this and, as I’ve previously stated, I’m concerned about ensuring inclusion by all the FAA unions. A reminder, this isn’t an affiliation or merger and any FAA union should be free to join or quit at any time. The idea is one of using the combined strengths of all our organizations to achieve mutual goals. The charter formalizes a process that was begun during Personnel Reform by NAATS, NATCA and PASS and has continued informally during the intervening years. 

On a related topic, this week I attended a meeting of the FAA Labor Management Council (FLMC). This council has replaced the old National Partnership Council (NPC) and we signed the revised charter. This is the group of FAA unions with the FAA associate and assistant administrators along with the Deputy Administrator. I believe it is a good forum to discuss crosscutting issues.

Wally Pike

The following is an OASIS Update from National Representative Jeff Barnes.

08/29/01 - I have a pretty long update this time with some good news and


some good info...


I've been at Harris Corporation since last Thursday. Last week I was here to


go to the monthly Program Management Review, a high level review of the


OASIS program for the program managers. There I found out that Harris is


going to do most of the SEA AFSS equipment upgrades early, installing them


with the software upgrade scheduled for the second week of October. The


workstations on the floor will be upgraded from 300 Mhz Pentium 2 machines


to 1.2 GHz Pentium 4 computers. The Weather Graphics Processor is being


upgraded to a Sun Blade server...I know this doesn't mean much to a lot of


people, but they represent a major upgrade. Some testing remains to be done


on the Weather Graphics Processor to ensure it can be installed in October.


The only pieces of equipment that will remain to be upgraded in SEA is the


NT server and the Flight Data Servers.


Today the OASIS lead engineer told us that Harris is currently providing


almost a thousand weather graphics products for OASIS, and they still have


more to produce that have been mandated by the Human Factors Team.


We will have a remote workstation at the national meeting. The Human Factors


Team members and any SEA specialists that would like to will be giving


demos. We hope to set it up just outside the meeting room to minize


distraction, but we may be forced to do the demos in the meeting room. If so


we'll have to keep our cries of joy (screams of anger? hehe) stifled in the


interest of not disrupting the meeting.


I am going to include here the waterfall linked to very tentative


installation dates that have been calculated by the program office. These


are dates that installation would begin. To the best of my knowledge only


AND is under contract right now, so Harris requirements could cause changes


in the dates. Some factors affecting the list...


The Alaskan sites will very likely have to be moved further back in the


waterfall. It would not surprise me to see them slip toward the back. The


reason is questions of architecture and communications. Alaska has special


needs in those areas that take more time to resolve. Any kind of


communications work tend to take twice as long due to technical difficulties


and dealing with local service providors. Plus we have to be sure that the


FSS's get adequate performance from their systems, which will mean changes


from the original architecture, some of them potentially major. If they do


get slipped all the stations that were originally after them would be moved


forward three spots in the installation.


Currently installations are scheduled to take place at a rate of 2 per month


with the install of the 5th AFSS, ABQ. With the installation of the 33rd


station, DCA the installations are scheduled to pick up to 3 per month. This


is very aggressive and ultimately may not be workable due to money


constraints or the availability of training resources.


1.  SEA     in place


2.  AND     01/02


3.  STL     11/02


4.  RAL     12/02


5.  ABQ     01/03


6.  DAY     01/03


7.  AOO     02/03


8.  BTV     02/03


9.  BNA     03/03


10. BUF     03/03


11. GRB     04/03


12. RNO     04/03


13. GTF     05/03


14. CXO     05/03


15. HUF     06/03


16. LOU     06/03


17. COU     07/03


18. HHR     07/03


19. GNV     08/03


20. MMV     08/03


21. JBR     09/03


22. RDU     09/03


23. IPT     10/03


24. PNM     10/03


25. BDR     11/03


26. JNU     11/03   note: The Alaskan stations will likely slip. Stations


they slip past will likely be moved up


27. ENA     12/03   3 positions in the installation to fill the gap.


28. FAI     12/03   Alaskan FSS's will be installed concurrently with


Alaskan AFSS's


29. OAK     01/04


30. PIE     01/04


31. HNL     02/04


32. SJU     02/04


33. DCA     03/04


34. FTW     03/04


35. LAN     03/04


36. MCN     04/04


37. PRC     04/04


38. EKN     04/04


39. ANB     05/04


40. SAN     05/04


41. SJT     05/04


42. MIV     06/04


43. BGR     06/04


44. DRI     06/04


45. DEN     07/04


46. IKK     07/04


47. MLC     07/04


48. CPR     08/04


49. MIA     08/04


50. HON     08/04


51. ICT     09/04


52. MKL     09/04


53. GFK     09/04


54. OLU     10/04


55. GWO     10/04


56. CDC     10/04


57. RIU     11/04


58. ISP     11/04


59. FOD     11/04


60. BOI     12/04


61. CLE     12/04


Fraternally,


Jeff Barnes


OASIS National Rep
