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Traffic Management Meeting held at NAS Oceana


FACREPS Stand Tall


After a prolonged period of absence due to management's lack of resources, a TMP meeting was finally held during the week of October 30, 2000. 


NAATS attendees included: AOO FACREP Beth Gerrits, BUF Member Diane Taylor, DCA FACREP Bill Straube, EKN FACREP William "Hawk" Hawkinberry, IPT Alternate FACREP Arnie Holmes, ISP FACREP Deb Shea, MIV Alternate FACREP Gary Gallup, EA Regional Director Ron Maisel and myself.


It is not my intention to go into a detailed description of the meeting, but provide a general overview. I believe that your FACREPS should be your point of contact for specifics. 


You can be proud of the job the FACREPS did. They represented the interests and needs of the Bargaining Unit without compromise. It was clearly evident that they understood the desires of the membership and the customers, which we serve so professionally.


It was apparent that a few of the management representatives were a little too focused on the bean counting side. Their myopic vision concentrated on production and self-preservation. 


As most of you know, the Eastern Region is distinct in the way they implement the National Order on Traffic Management Programs. Yet, when the EA Region sat at the big table with all the other regions to design the new national staffing standards, they forgot all about our distinctive use of the program. Whether it was by convenience or ignorance, the jury is still out. To clarify this matter, one must understand that under the national directive, the staffing of an AFSS is based on the traffic. Sounds like a justifiable position. Well let us examine what happens to an EA AFSS where they transfer out a percentage of their traffic on a "static" or everyday basis. Their traffic count is based solely on the traffic they produce. Thus, a facility that was doing 800,000 operations per year transferred out 50% of their traffic. The bean counters at the Headquarters see their new traffic count as 400,000 operations per year. Therefore, they are authorized staffing to deal with 400,000 operations per year. How do they ever justify bringing their staffing up to a level where they can handle 800,000 operations per year? The answer is clear under these national standards. They CANNOT. This is clearly a downward spiraling self-fulfilling prophecy.


The facilities which are receiving the traffic are impacted by having to base watch schedules and leave allowances on "working the other facilities traffic". To add to this mess is the fact that although you have to deal with this traffic, the flight plan areas have not changed and you do not have NOTAM responsibility for this same area. Which facility should liaison with the users in the area? Should it be the ones working the traffic or the ones whom own flight plan area?


In the mean time, the confusion of the pilots as to which flight plan area they belong to, which facility they filed their flight plan with or how they obtain a clearance continues. 


Moreover, do not think that since your facility is a "taker" of traffic that things will not reverse and you will never be a "giver". Just look at what happened to the ISP and MIV facilities. All it takes is a few retirements, promotions, and transfers.


NAATS has clearly demonstrated the need to remedy is situation. Are we using the TMP as a means to balance traffic amongst our facilities, or are we complying with the National Order intended to avoid excessive delays? 


I think we can look at the way the other regions have answered this question. Why are we the sole survivors when it comes to use of the TMP to handle facility-staffing shortages? 


Take some time to think about the issue. Ask your FACREP to see the Southern Region's MOU. It is explicit on the way they have decided to handle their TMP. Talk it over with your FACREP. 





Issues, What is going on Nationally and Regionally?


EKN has a new FACREP. William "Hawk" Hawkinberry won the election in October. Best of luck to Hawk and thanks to outgoing FACREP Roy McBurney II.


BUF has re-elected FACREP Pat Ersley.


MIV has re-elected Ron Consalvo as FACREP and  elected Gary Gallup as Alternate FACREP.  Thanks to Carol McAteer for her service.


A reminder that our regions CISD Representative is Paul Chilbert at IPT.


Carol McAteer of MIV will serve as the NAATS EA Regional Drug and Alcohol Coordinator.


ISP Member Mike Salimbene was designated as the NY AIFSS NAATS Representative to deal with ICAO needs and OASIS. Mike will visit SEA AFSS with other AIFSS Representatives. (Editor's note: as of press time this meeting was suspended indefinitely)


I must acknowledge the work of MIV FACREP Ron Consalvo and the MIV NAATS membership for their diligent work in working with Congressman Frank LoBiondo on addressing the facilities short staffing. I think we can all learn and benefit from their efforts. I know Ron and the membership are ready and willing to share their experience with any other facility.


AOO FACREP Beth Gerritts reports that the resources (FAA talk for the greenbacks) has been found, and the necessary equipment to reduce, if not eliminate the tones at that facility should be installed shortly. I know that this issue was discussed at the National PROCOM meeting at FAA Headquarters. 


A Reminder that only NAATS Members will be able to vote on the new contract.


NAATS National Email Updates 42, 43, 44, 45, 46, 47, 48, 49, & 50 have been sent out.


The BOD Meeting was held the week of November 12, 2000.


The most current Pay Bulletin is 24. 


As we enter this holiday season, I would like to wish you all the best in health, wealth, and family. 


Live Long and Prosper,


PL

















Have you visited the NAATS EA website?


� HYPERLINK "http://members.tripod.com/NAATSeast/index.htm" �http://members.tripod.com/NAATSeast/index.htm�
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